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ML219Ultimate Leadership I
 

Listening Guide

Lesson 01 of 04

This Listening Guide is designed to help you ask questions and take notes on what you’re learning. 
The process will accomplish two things: first, it will help process the information in the lecture by 
keeping your mind engaged with the material. Second, it will allow you to collect your notes in one 
place for a summary of the lesson’s content. If you choose to do additional study or want to teach 
the material to others, you will have a thorough set of notes to guide you. 

You may print these Listening Guide pages separately and complete the information as you read, 
listen to, or watch the lessons. Or as an alternative, you can fill in the fields in this digital version 
and save to your computer once you are finished.

I.  Introduction

II. The Three Components of a successful Leader

 A. Set of 

 B.  building

 C. 

III. Unpacking Character

 A. Integrity is necessary but not 

 B. Definition: Character is the ability to meet the  of reality

 C. Your makeup

 D. Suffering – Perseverance – Character – Hope

Character and Leadership
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IV. The Fruits of Character
 A. Task: Did they accomplish the mission

 B. Relationships: Impacting those serving under the leader

V. The Path
 A. Information

 B. Experience 

VI. evaluating Leadership
I. The Five Capacities to Evaluate Your Leadership

 A. The : How far am I from where I want to be?

The Three Levels:

• Boredom

• Discomfort

• Echo

 B. The   : How do I fit my role?

 C.  : What do others say?

 D.   : How are others in similar roles doing?

 E.  : How do I feel about my role?


